SPEAK BUSINESS 
ENGLISH 
LIKE AN AMERICAN 


LEARN THE IDIOMS & EXPRESSIONS 
YOU NEED TO SUCCEED ON THE JOB! 


DeLuxe Book €: CD Set 


Amy GILLETT 


"SUCCESS 
PRESS 


ANN ARBOR, MICHIGAN 


belt an whistles-thejaiy: of the game rk record the post 
“ot es fop- db eds e dg othe Saure 


ide “TABLE OF CONTENTS 


* che caw slepa up, the plete dream upon the sieht > 
» sBercrate-ois ott buzz more Tank for, ihe buck wear Many hats“, 


, ]]]. ⁰AAqꝓ⁊ↄã | 
LESSON I: Talking about a new projecl...cecesecesvasiserseenirineaisa 3 
LESSON 2: Talking about financial issues. . . . . . 2 
LESSON 3: Discussing a new ad campaign. . . . . .. 15 
LESSON 4: Talking about manufacturing. aca 21 
LESSON S: Talking about company strategy. . . 7 
REVIEW: LESSONS 1-5. id aia 32 
LESSON 6: Discussing good results. nisi 35 
LESSON 7: Discussing bds.. n 
LESSON S: Discussing a difficult decision... 47 
LESSON 9: Dealing with a dissatisfied customer. 53 
LESSON 10: Discussing a difficult request... 57 
REVIEW:- LESSONS v...... 
LESSON 11: Motivating co-workers.......... . . . EN 65 
LESSON 12: Running À Matias ne 71 
LESSON 137 DISCUSSING a MBAKO ann 77 
LESSON 14: Taking credit for good results. . . .. 81 
a . NE MP 87 


MUI. t TOCANT 11 12 na 


LESSON 16: Politely disagreeing with someone. . 95 


LESSON 17: Telling somebody all. seen ee 101 
LESSON 18: Discussing office scandals. . . . .. . . . . 107 
LESSON 19: Complaining about a co-worker........ . . . 113 
LESSON 20: Talking about a brown noser. . . sina 117 
REVIEW: LESSONS LD a 124 
LESSON 21: Explaining that you're feeling overworked......... 127 
LESSON eee v.. 133 
LESSON 23: Requesting a bank loan. . . . . . . . . e Lla 
LESSON 24: Negotiate ape 143 
LESSON 25: Conducting a performance review.. . 149 
REVIEW: LESSONS 21805: an e 153 
LESSON 26: Promoting an employee......cesessseimessaessiceseresesssese 155 
LESSON o MASAS 161 
LESSON 23: A 167 
LESSON 29%: Job Interview ðͤ eA Aana NENANA AET i 173 
LESSON 30: Negotiating a salary offer. . . . .. . 6. . . . . e .179 
REVIEW: LESSONS ZI. ]] 184 
t, 86 
ANSWER KEY ²⅛²ꝛůàU.l] NF G .190 


ININE Y 196 


Pa 3 ” shoei et 


jr q PAY YP E AN DKA DEMN 


> 

y" . 
rw. zw o A 
. +. » aa We AA 
e ala ar . Oe sá ae 7 * Hé 


a ae 2 


For better or worse. the American workplace is full of idioms. People 
don't begin a project. They get a project off the ground. They don't 
call each other to discuss progress. They touch base. Later, if the 
project is not going well. they don't end it. They pull the plug. 


Speak Business English Like An American covers over 350 idi- 
oms and expressions you're likely to encounter in today’s business 
world. Familiarize yourself with all of them. When they come up 
in conversation, you'll be prepared to respond confidently instead 
of becoming silent while thinking to yourself, What's he talking 
about? Sales went through the roof? What roof? As you're asking 
yourself these questions, the conversation is continuing without 
you. Suddenly you're left behind. Before you know it. you're out 
of the loop. 


After getting to know the idioms, listen for them in everyday con- 
versations and look for them in newspapers. Idioms are everywhere. 
Newspapers like the Wall Street Journal and business sections of 
daily newspapers are full of these idioms. Once you get a good 
feel for them, try them out on your colleagues and ſriends. Idioms 
will add color and excitement to your language. Using idioms will 
make you sound more like a native speaker. 


Let's take just one example. Let's say you're losing a lot of busi- 
ness to your competition, You could say, “We're losing business 
to our competition.” Or, you could say, “Our competition is cat- 
ing our lunch!” The second sentence sounds a httle more lively. 
doesn’t it? 


Don't feel the need to load every sentence with idioms. A well- 
placed idiom here and there will do the trick. 


You don’t have to add every idiom in this book to your active vo- 
cabulary. You'll naturally find some more useful than others. A few 
of the idioms in this book — such as think outside the box and on 
the same page — have become so common, they're now overused. 
But even if you don't want to use them, you should understand them 
since you're likely to hear them. 


American English idioms come from many different sources. The 
business-focused idioms often originate from military speak (ex- 
ample: rally the troops) and from the world of sports (example: step 
up to the plate). This provides some insight into the way Americans 
think about business: like war, it’s a bitter competition with winners 
and losers. Like sports, it’s a game, with the prizes going to those 
teams (companies) with superior strategy and execution. 


For your convenience, all of the idioms in this book are shown 
in bold and listed in the Index. In the Glossary of Terms, we've 
included definitions for many other words and phrases that you 
may not understand. These terms are in italics in the dialogues. 
Whenever you see an italicized word you don't know, just turn to 
the back of the book to look it up. 


This book comes with a CD featuring all of the dialogues, The CD 
will help you master the rhythm and stress of American English 
speech, It will also help you remember the idioms. Play it at home, 
at work, in the car, while on business trips...before you know it, 
you'll be speaking English like a native! 


Good luck adding idioms to your everyday speech. It's fun and it'll 
help you succeed in the working world! 
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5 “TALKING ABOUT A NEW PROJECT. E 


emana. 


BIER Die 7 Anne Tor for WaterSonic Corporation, 
E the « company has come up. * ith e an idea for a a new. 
electric toothbrush: — AA A > — 


Carl: | think we've come up with a winner. 


Anne: | agree. The new Brush-o-matic toothbrush should be a 
blockbuster! 


Carl: Our designers have already made up some prototvpes.* The 
toothbrushes have a tooth-whitening attachment and many 
other bells and whistles. 


Greg: We should fast track this project. Let's try to launch it in 
time for the holiday season. 


Anne: This will be a great stocking stuffer! 
Carl: We definitely need a big win for the holidays. 
Anne: This is a great idea. We're going to make a killing, 


Greg: Let's not talk about this project to anybody who doesn't 
need to know. We'll keep it under wraps. 


Carl: l agree. Mum's the word. We don’t want any of our com- 
petitors to get wind of the idea and rip it off 


Anne: Right. Let’s meet again on Monday morning and discuss 
our game plan for getting this project off the ground! 
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IDIOMS & EXPRESSIONS - LESSON 1 2 
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(to) come up with a winner 
to think up a very good idea 
ExampLE:; Everybody likes Pepsi’s new advertising campaign. 
Their advertising agency nas come up with a winner. 


blockbuster 
a big success; a huge hit 


Exampce: Eli Lilly made a lot of money with the prescription 
drug, Prozac. It was a real blockbuster. 


Oxia: This term comes from the “blockbuster” bombs used during 
World War Two by the British Royal Air Force. They were huge and cre- 
ated an explosive force, Blockbuster ideas similarly create a big impact 
— and hopefully don’t cause destruction like blockbuster bombs! 


bells and whistles 
extra product features, usually using the latest technologies: 
product features which are attractive, but not essential for the 
product to function 


EXAMPLE: Our office just got a new copier with all the bells and 
whistles, I'll probably never learn how to use all of its features! 


(to) fast track a project 
to make a project a high priority; to speed up the time frame 
of a project 

Exampce: Let's fast track this project. We've heard rumors 
that our competitors are developing similar products. 


stocking stuffer 

a small gift given at Christmas time 

EXWI LE: These new mini travel pillows will make great stock- 
ing stuffers! 


Note: This expression comes from the practice of kids hanging up | 


big win 
a huge success; a successful product 


ExamrLe: The drug company spent millions on research and 
development, hoping that one of their new products would be 
a big win. 

(to) make a killing 

to make a lot of money 


Example: Suzanne made a killing on her Google stock and 
retired at 40, 

SYNONYM: to make a fortune 

(to) keep something under wraps 


to keep something secret; to not let anybody know about a new 
project or plan 


ExampLe: I’m sorry | can't tell you anything about the project 


l'm working on. My boss told me to keep it under wraps. 


Note: “Wraps” are things that provide cover, so if something is “under | 
wraps” it's covered up and hidden. | 


mum's the word 
let's keep quiet about this; | agree not to tell anyone about this 


EXAMPLE: Please don't tell anybody about our new project. 
Remember: mum’s the word! 


Orıörs: The word “mum” comes from the murmur “mmmmm,” the 
only sound you can make When your mouth is shut firmly. Try mak- 
ing other sounds besides “mmmmm with your lips and mouth shut 
firmly, and you wall see that it's impossible! 


(to) get wind of 
to find out about something, often sensitive information 


ExamPLE: When the restaurant owner got wind of the fact that 
one of his waiters was stealing money from the cash register, 
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(to) rip off 
to copy an idea; to steal 


ExaAMPLe: Why doesn't the Donox Company ever think up any 
original ideas? All they ever do is rip off their competitors! 

Note: “Rip off” is also a noun. Example: We were charged $10,000 
for a small advertisement in the newspaper. What a rip off! 


came plan 
an action plan; a plan for how a project will proceed 


ExameLe: The software company’s game plan is to expand its 
operations into China and India over the next year. 


Örısıx: In football, a “game plan” is a strategy for winning. 


(to) get something off the ground 
to get started on something, often a project 


EXAMPLE: We've been sitting around talking about this project 
for months. It’s time to take action and get it off the ground! 


PRACTICE THE IDIOMS 
Choose the best substitute for the phrase or sentence in bold: 


I) Did the company think of this new product idea themselves? 
No, they ripped it off from an inventor. 
a) No, they paid an inventor for the ıdea. 
b) No, they stole the idea from an inventor. 
c) No, they discussed it with an inventor and he agreed to sell 
it to them, 


2) Jill is planning to quit her job at the end of September, but mum's 
the word. 
a) don’t tell anybody 
b) don’t tell her mother 
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Sony has made a killing on its popular Play Station line. 
a) lost money on 

b) made a lot of money on 

c) decided to stop producing 


Alter receiving a large loan from the bank, the company was 
finally able to get its project off the ground. 

a) get started on the project 

b) cancel the project 

c) borrow money 


That new software company seems very disorganized. Do they 
have a game plan’ 

a) a plan for closing down their business 

b) a plan for developing new games 

c) a plan for how they will proceed to grow their business 


Some experts recommend that when you’re interviewing for a 

new job, you keep your current salary under wraps. 

a) you should tell the interviewer what your current salary is 

b) you should say you're making twice as much as you're really 
eaming 

e) you should not say how much you're currently earning 


Don’s new cell phone has a video camera and all sorts of other 
bells and whistles. 

a) fancy features 

b) things that make loud ringing noises and whistle tones 

c) features typical in a low-priced product 


When investors got wind of the fact that the pharmaceutical 
company's major drug increased the risk of heart attacks, the 
company’s stock price fell. 

a) hid 

b) discovered 

c) got fed up over 
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Juan: Um really excited about the launch of our new line of fat- 
free Delicious Delight donuts. 


Diane: Me too. But before we go any further, we'd better make 
sure this product line 15 going to be profitable, 


Juan: Y did some back-of-the-envelope calculations. Take a 
look. 


Diane: | see you've estimated $2 million for the new equipment. 
Where did you get that figure? 


Juan: That's an educated guess based on some equipment I bought 
last year. 


Diane: You're going to need to double-check that. Using old esti- 
mates can get us in hot water. 


Juan: No problem, I'll get on the phone with the manufacturer in 
Dallas and get a price quote. 


Diane: Do you have a sense for market demand? We should get the 
forecasts from the marketing department before we crunch 
the numbers. 


in hot water 
in trouble 


EXAMPLE: lan was in hot water with the government after he 
was caught making illegal copies of software. 


(to) crunch the numbers 
to perform financial calculations 


EXAMPLE: Reed Corporation is thinking about buying a small 
company. First, they II need to crunch the numbers and see if 
their acquisition will be profitable, 

Norte: You will also see the noun form of this expression, “number 
cruncher,” used to describe somebody who makes a lot of financial 
calculations as part of his or her job. 


(it or that) blows my mind 
it bothers me; it really surprises me; it amazes me 


Exame.e: It blows my mind that our company is trying to save 
money by taking away our free coffee service. 


(to) run (the) numbers 
to perform financial calculations 


ExamrLe: Should we lease or buy the equipment? We'll need 
to run the numbers to help us make the decision. 


in the red 

losing money; when expenses are greater than revenues 
EXAMPLE: We need to do something to start making profits, If | 

we're in the red for one more quarter, we Te going to go out 

of business. 

Note: This expression comes from the accounting practice of marking | 

debits (subtractions to the account) in red and credits (additions to 

the account) in black, The opposite of “in the red” Is “in the black," | 

meaning profitable, 


one's head is on the chopping block 
in a position where one is likely to be fired or get in trouble 


ExaMPLE: After Earthy Foods released a frozen dinner that made 
many consumers sick, their CEO's head was on the chopping 
block. 


Nore: A chopping block is a piece of wood on which food or wood 
is chopped. Having your head on the block would suggest that it 15 
going to be cut off. Fortunately, the meaning here is not literal. If your 
head is on the chopping block, you might lose your job, but at least 
you'll still have your head! 


(to) give samebody the green light 


to give permission to move forward with a project 


EXE: Super Software’s Moscow office has developed its 
own regional advertising campaign. They hope that headquarters 
in California will give them the green light to proceed with 
the campaign. 


(to) break even 
to make neither a profit or a loss; the point at which revenues 
equal costs 


ExameLe: You broke even during your first year in business? 
That's good since most companies lose money during their first 
year. 


(to) pull the plug 
to put a stop to a project or initiative, usually because it’s not going 
well; to stop something from moving forward; to discontinue 


ExameLe: After losing millions of dollars drilling for oil in Ne- 
braska and finding nothing, the oil company finally pulled the 
plug on its exploration project. 


Origi: This expression refers to removing a plug to make something 
stop working — when you pull the plug out of the wall, your appliance 
doesn’t work. In the 19° century, when this term originated. the plug 
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wa PRACTICE THE IDIOMS 


Choose the most appropriate response to cach sentence: 


1) Did our CEO give the green light for the new project yet? 


3) 


4) 


Edy 
— 


a) No, he told us he needed more information before making a 
decision. 

b) Yes, he told us that the project was a bad idea and that we 
should stop working on it. 

c) Yes, he’s going to discuss the project with his wife and see 
what she thinks. 


Last vear, our company made a loss on our new line of video 
games, but this year we'll break even. 

a) Um sorry to hear you're broke. 

b) That's great. At least you're making progress. 

c) Too bad. Last year you did a lot better. 


If you don't double check those numbers and make sure they re 

correct, you might get in hot water with your boss. 

a) You're right. My boss always appreciates it when | give him 
the wrong numbers. 

b) That would be great. My boss enjoys soaking in hot water. 

c) You're right. My boss always gets angry when he finds mis- 
takes. 


Our company is in the red again this quarter. 

a) Congratulations! When’s the celebration party? 

b) In the red again? I hope you don't go out of business! 

e) In the red? That's okay. It’s better than being in the black. 


We should pull the plug on our online advertising campaign. 

a) | agree. It’s not bringing us any new business. 

b) l agree. Let’s double our spending on it. 

c) I disagree. I think we should stop spending money on online 
advertising. 


Andy: We need to become much more innovative as a company. 
Instead of producing me-too products, we need to leapfrog 
our competitors. 


Laura: How do we do that? 


Andy: For starters, we need to beef up our R&D department. We 
need to develop differentiated products which we can sell 
at a premium. 


Laura: As anext step, let's get buy-in from our marketing and sales 
directors. 


Andy: Right. We should get everyone on the same page. 
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fast followers 
a company that doesn't come up with new ideas or concepts 
first, but rather quickly copies those of other companies 


ExampLe: Taiwanese PC manufacturers don't spend much on 
R&D. They are fast followers, waiting for foreign competitors 
to innovate and then quickly copying their products. 


cutting-edge 
very modern; using the latest technologie 


EXAMPLE: Sony focuses on innovation and is known for its cut- 
ting-edge electronic goods. 


Why mess with success? 
Why start doing things differently when the way we're doing 
them now has been working? 


EXA LE: We could move our manufacturing plant to China, 
but we’re doing very well manufacturing in the United States. 


Uk. aaa seid oer 


(to) get with the program 
to pay attention to what's going on right now; to be alert to 
what's happening now 


Example: Get with the program. Our competitors have all 
started to outsource their call centers to India to save money, 
while we're still paying a fortune here in the United States! 
cash cow 

a product, service or business division that generates a lot of | 


cash for the company, without requiring much investment 


ExampLe: With strong sales every year and a great brand name, 
Mercedes is a cash cow for DaimlerChrysler. | 


real dog 

a bad product; a commercial failure 

ExamPLe: In 1985, the Coca-Cola Company released New Coke. 
It was a real dog and was in stores for only a few months. 


me-too products 
products that are extremely similar to another company’s prod- 
ucts; copies 


EXAMPLE: Procter & Gamble is a company famous for innova- 
tion. They rarely produce me-too products. 


(to) leapfrog one’s competitors 

to make a product that is technologically superior to competi- 
tors’ products 

ExamrLe: Logitech introduced a product that leapfrogged its 
competitors: a mouse that was both wireless and ergonomic. 


Note: Leapfrog is a popular children’s game in which one child bends 
down and another jumps over him or her. 


for starters 
as a first step; to begin with 


ExampLe: You want to do business in Russia? For starters, I'd 


(to} beef up 
to improve; to add to 


Exampce: Leave plenty of extra time at the airport. Ever since they 
beefed up security, it takes a long time to get through the lines. 


| ata premium 
ata high price; at a relatively high price 


Examete: When flat-screen televisions first came out, they were 
selling at a premium. 


(to) get buy-in (from) 
to get agreement or approval from 


Exame: To be an effective leader, you need to get buy-in for 
your decisions from employees throughout the organization, 


(to be) on the same page 

to be in agreement; when everybody has the latest information 
on what's going on 

EXAMPLE: Before we start on the next phase of this project, let's 

have a meeting and make sure everybody's on the same page. 


| Nore: This expression is overused. You will likely hear it, but vou 
may not want to use it. 


ts PRACTICE THE IDIOMS 
Choose the best substitute for the phrase or sentence in bold: 


1) Mattel, a large toy company, always beefs up its advertising 
around the holiday season. 
a) changes 
b) increases 
c) decreases 


2) Amazon.com uses cutting-edge technologies to determine 
which products each of its customers is most likely to buy. 
a) sharp 


bl inexpensive 


4) 


6) 


7) 


We need to re-design our entire store, For starters, we should 


move the cash register from the back of the store to the front of 
the store. 

a) for now 

b) as a first priority 

c) for people who can’t find the cash register now 


Your company is introducing garlic fruitcake? That sounds like 
a real dog! 

a) What a great idea! 

b) That sounds like a terrible idea! 

c) I'm sure dogs will love it! 


After Apple's iPod proved to be successful, several other manu- 
facturers came out with me-too products. 

a) products very similar to the iPod 

b) their own innovative products 

c) products very different from the 1Pod 


Your plan is good, but before you proceed, you'll need to get 
buy-in from the company president. 

a) get a purchase order 

b) get approval 

c) get a promotion 


With our new solar-powered automobile, we're going to leap- 
frog our competitors, 

a) make all our competition disappear 

b) turn our competitors into small green animals 

c) come out with a superior product 


8) You don’t own a cell phone? | thought everybody had one. You 


need to get with the program! 

a) get a program to teach you how to use the phone 

b) join a cell phone calling plan that offers unlimited minutes 

c) get a cell phone too so you’re not missing what everybody 
else has 


Fill in the blank with the missing word: 


|) 


2) 


4) 


‘fy 
— 


6) 


7) 


Steve won't be satisfied with a simple digital camera. He wants 
one with all the and whistles. 
a) widgets b) bells c) chimes 


| know you're planning on spending your entire advertising 
budget on TV advertising, for the record, I don’t think 
that’s a good idea. 


a) just b) only c) simply 
HBO up with a winner with its popular show Sex and 
the City. It became an international hit. 


a) came b) thought c) arrived 


Jack didn't want to buy laptops for everybody in the office, but 
the office manager succeeded in twisting his 


a)leg b) mind c)arm 


After two years on the market, this product is still not selling 
well, I think we should the plug. 


a) push b) remove c) pull 


Our president has made it very clear that we need to double our 
revenues this year. No , ands, or buts. 


a) ifs b) howevers c) maybes 


We don't have any job openings right now, but please 
base with us in a couple of months. 


8) Irene would like to start a business from her home, but she's 
not sure how to go it. 


a) around b) about c) with 


9) Some of your colleagues might not like you, but at the of 
the day, what really matters is what your boss thinks of you. 


a) end b) close c) finish 


10) When it was clear that the new product was a failure, nobody 


was willing to step up to the and take responsibility. 
a) table b) plate c) dish 
11) Holiday time is very busy at the department store, so the store 
is planning on beefing its sales staff for the entire month 
of December. 
a) out b) over c) up 


12) Charlie loves his job, so when he won the employee ofthe year 
award, it was just on the cake. 


a) frosting b) icing c) candles 


13) Don’t tell Tony we're planning a retirement party for him. It's 
going to be a surprise. the word! 


a) Sister's b) Dad's c) Mum’s 


14) After another bad quarter, the president’s head was on the 


a) cutting board b) chopping block c) operating table 
15) General Electric is thinking about selling off one of its busi- 
nesses in India, but nothing is set in yet, 


a) stone b) rock c) paper 
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Peter: Great news! We had a record-breaking quarter. We brought 
in revenues of $500,000. 


Linda: Wow, revenues really were though the roof! 

lodd: That's great. Kudos to Linda! She deserves a pat on the 
back. The guerrilla marketing campaign she dreamed up 
was brilliant. She sent out e-mail to all of our customers 
asking them to e-mail a friend about our services. For cach 


friend they e-mailed, they received a free gift. 


Peter: Linda, your campaign helped us drum up a lot of business. 
We signed on 800 new customers. 


Linda: Im really glad my plan panned out. I thought it would, 
since everybody loves a freebie! 


Todd: Linda, we can always count on you to think outside the box. 
Linda: For the record, Peter helped me come up with the idea. 
Peter: Thanks for sharing the credit, Linda. But it was your idea. 


lodd: The important thing is that we're now giving our biggest 
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'RESSION 
pa 


better than ever before; exceeding all previous results 


-IDIOMS & EXI 


EXE: After another record-breaking quarter, eBay's stock 
price hit a new high, 


though the roof 
very high; higher than expected 


ExampLe: No wonder people are complaining about the cost of 
heating their homes. Oil prices have gone through the roof! 


kudos to 
I'd like to give credit to; Pd like to acknowledge 


Exampir: Kudos to our R&D department, They've come up 
with a new shampoo formula that's cheaper to manufacture and 
more effective on damaged hair. 


Note: Kudos is the Greek word for praise.” 


a pat on the back 
credit, recognition; praise 


ExampLE: “Team, give yourselves a pat on the back. Our results 
are in, and we just had our most successful quarter ever!” 


guerrilla marketing 

innovative methods to sell products; non-traditional methods of 
advertising or promotion that deliver good results with minimal | 
spending 


Ex AE: To promote his new Internet dating service, Don paint- 
ed his car pink and wrote “Don's Dating Service” in big letters 
on both sides of the car. That's effective guerrilla marketing! 
Note: The word “guerrilla” refers to carrying on a war using 
' independent bands of soldiers, who tend to use very aggressive 
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(to) dream up 
to think up something creative or unusual: to come up with an 
original idea; to invent 


EXAMPLE: A disposable lemon-scented toilet brush? What will 
companies dream up next? 


(to) drum up business 

to create business; to find new customers 

EXAMPLE: Sales have been very slow lately. Do you have any 
ideas for drumming up business? 


(to) sign on new customers (or members) 
to enlist new customers; to get customers to open an account 
or take a membership 


EXAMPLE: The fitness center was able to sign on 300 new mem- 
bers in May thanks to their successful advertising campaign. 


(to) pan out 
to succeed; to bring the desired results 


EXAMPLE: When Steve's career in acting didn't pan out, he 
decided to go to business school, 


(to) think outside the box 
to think creatively; to think in a new and different way 


EXAMPLE: The small law firm is losing business to larger rivals. 
The firm needs to think outside the box and come up with some 
creative ways to market its services. 


Nore: This expression is now overused. You will likely hear it, but 
vou may not want to use it. 


Origin: This phrase refers to a puzzle used by con- 
sultants inthe 1970s and 1980s. To solve it, you must 
connect nine dots, using four straight lines drawn con- 
tinuously. Your pen must never leave the paper. (The 
only solution to this puzzle is to draw lines outside the 
border of the box. Therefore, you must “think outside 
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for the record 
see Lesson 4 


(to) share the credit 
to acknowledge someone else's contribution; to share with 
somebody else recognition for a job well done 


EG: Thank you for giving me the award for coming up with 
the best new product idea this year. But | really need to share 


the credit with my colleagues in the marketing department. 


(a) run for one’s money 

strong competition 

Example: When Yahoo decided to go into the online search 
business, they gave Google a run for their money. 


Orısıs: This term comes from horse racing. The idea is that one enjoys 
watching the horse race even if one doesn’t win money. 


PRACTICE THE IDIOMS 
Choose the most appropriate response to each sentence: 


) Our store had a very successful holiday season this year. Sales 
were through the roof! 
a) I'm sorry to hear that you need a new roof. 
b) That’s great. Congratulations! 
c) Don't worry. Maybe next year will be better. 


2) We're looking for some fresh thinking in our marketing depart- 
ment. Are you good at thinking outside the box? 
a) Yes, | tend to think like everybody else. 
b) Yes. I enjoy approaching new projects in a traditional way. 
c) Yes, I’m great at coming up with new and creative ideas. 


3) 


4) 


3) 


6) 


I'd like to share the credit with you. Without you, I wouldn't 
have been able to find this important new client. 

a) Thank you. | appreciate the recognition. 

b) Thanks, but I already have enough credit. 

c) Tthink I deserve some of the credit too. 


A big Ace Hardware store is opening up in town. Do you think 

theyll give our local hardware store a run for their money? 

a) Definitely. Their selection will be bigger and their prices 
may be lower, 

b) Yes, our local hardware store will definitely run out of money. 

c) No. Everybody in town will start shopping at Ace Hardware. 


Since you need to drum up some new business, | suggest you 
exhibit at a trade show. 

a) We don’t have any business right now. 

b) We've been thinking about going into the drum business. 
e) Great idea! I’m sure we could find some new clients there. 


You deserve a pat on the back for figuring out how to fix our 
computer network. 

a) Thanks. It was my pleasure. 

b) Thanks. Let me turn around so you can see my back. 

c) Sorry. | wish | could've done a better job. 


7) Kudos to you and the rest of the manufacturing department for 


figuring out how to cut our production costs! 

a) We don’t need any more kudos. We have enough in inventory. 
b) Thank you. We are proud of our results. 

c) We'll try our best, but we can't guarantee anything. 


8) Traditional ways of advertising are no longer working for our 


firm. Do you think we should try some guerrilla marketing? 
a) Absolutely. It's always better to use reliable old methods, 
b) Yes, new wavs of marketing might help increase sales. 

e) No, [think you should try marketing to monkeys instead. 


We're in deep trouble, Sales are down by 50%. 
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“brews c and distributes beer throughout. New York. The company x 
“recent results have heen terrible. 8 ENT, 


Alex: 


Ron: 


Pam: 


Alex: 


Kon: 


We need to face the music here. We're in deep trouble! 
Sales are down by 50% versus last year. 


It looks like we're going to be in the red for the year to the 


tune of S! million, 
No wonder, We're losing market share to Manhattan Beer. 


Why? We need to get to the bottom of this! 


Every year they come up with new beers. They're really on 


top of trends. For instance, last year they released a /ow- 
carb beer, 


No wonder they're eating our lunch! They're cashing in 
on the latest trends and bringing great new products to 


market. 


Meanwhile, we're running in place. We need a new product 
line and new ideas for marketing. 


It’s time to clean house and bring some new blood into this 
company. 


You took the words right out of my mouth! We need some 
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(to) face the music 


to admit that there's a problem; to deal with an unpleasant situ- 
ation realistically 


Examrte: Enron executives finally had to face the music and 
admit that they were involved in some illegal activities. 


in deep trouble 
having a serious problem; in crisis 


EXAMPLE: If here's another winter without any snowfall, Craig's 
snow plowing business is going to be in deep trouble. 


in the red 
see Lesson 2 


to the tune of (followed by a number) 

in the amount of; approximately 

EXAMPLE: This year, our Beijing office will bring in revenues to 
the tune of two million dollars, 


no wonder 
it's not surprising that 


EXAMPLE: No wonder Randy hasn't been promoted in 10 years. 
He just sits in his office surfing the Internet all day. 


market share —the percentage of sales a company has in relation 
to its competitors for a product or product line 

EXAMPLE: We're in trouble. Our market share went from 50% 
last year to only 20% this year! 

Note: Here are the verbs most frequently associated with the 


phrase market share: 


(to) gain market share — to increase one’s share of the market. 
Example: With the launch of their popular new herbal toothpaste, 


Calaato nainad markat chara 


(to) lose market share — to decrease one’s share of the market. 
Example: Last year, Internet Explorer lost market share to one 
ofits rivals, Mozilla. 


(to) steal market share (from) — to take sales away from a 
competitor. Example: Motorola and Samsung are trying to steal 
market share from Nokia. 


(to) get to the bottom of something 
to figure out What's going on; to find out what's causing a 
problem 


EXAMPLE: When hundreds of people had heart attacks after 
taking Zylestra’s new prescription drug, the Federal Drug Ad- 
ministration promised to get to the bottom of it, 


on top of trends 
modern; aware and responding to the latest tastes 


EXAMPLE: The Gap is on top of trends. They always have the 
latest styles in their stores. 


eating one’s lunch 
taking away one's business 


EXAMPLE: Ever since Wal-Mart came into town, our local stores 
have been doing poorly. Wal-Mart is eating their lunch. 


(to) cash in on 
to make money on; to benefit financially from 


EXAMPLE: Jamie Oliver, star of the TV show The Naked Chef, 
cashed in on his popularity by writing cookbooks and opening 
restaurants, 


(to) bring a product to market 
to introduce or launch a new product 


ExampLe: Next year will be very busy for Procter & Gamble's 


Oil of Olay division, They're going to bring many new prod- 
ucts to market. 


(to) run in place 

to not make any progress; to be stuck; to remain in the same 
place for a long period of time 

ExampLe: Our company needs to come up with some innovative 


new products. We've been running in place for years. 


(to) clean house 
to fire a lot of employees 


ExamPLE: The airline was nearly bankrupt. They had no choice 
but to clean house. 


new blood 
now employees 


EA: When the biotech company brought some new blood 
into their R&D department, their business really started to ım- 
prove. 


You took the words right out of my mouth! 
| completely agree with you; I was just going to say that 


ExamrLE: “I hope the boss doesn't hold our holiday party at his 
house again this year.” — “You took the words right out of 
my mouth! 1*d much rather go to a restaurant.” 


vs Practice THE [proms 
Fill in the blanks using the following idioms: 


new blood 

in deep trouble 

no wonder 

running in place 

eating their lunch 

face the music 

on top of trends 

bring some new products to market 


Zylestra is a large pharmaceutical company. They haven't introduced 
any major new drugs in a long time. They" ve been (1) 


for the past few years. Their biggest competitor, Delmar Drugs, is 


stealing market share from them and is (2) It's really 
(3) Delmar is more successful. In the past few years, 


they’ve come out with effective drugs for lowering cholesterol and 
reducing the risk of heart disease. Delmar understands what their 
customers want. They invest heavily in consumer research to stay 

(4) . Meanwhile, Zylestra ts still selling the same 
drugs it was selling three years ago. If Zylestra doesn't follow 
Delmar’s example and (3) soon, they're going to be 

(6) Investors in the company hope that Richard Pierce, 
fvlestra’s CEO, will (7) and take action to tum around 
the company. As a first step, he might consider bringing in some 


(8) to help him run the company, 


ANSWERS TO LESSON 7, p. 191 


I recommend we bite the bullet and move our 
operations to China. 
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Anna: We need to decide already whether or not we want to move 
our manufacturing from the United States to China, Jeff, 
have you made the final decision”? 


Jeff: There are pros and cons to moving it to China. I've been back 
and forth on this issue for months. I'm of two minds. 


Anna: Jeff. I know this is a tough call, but now is not the time to 
be wishy-washy. We need to make a decision. 


Lynn: That's right, and | recommend we bite the bullet and move 
our operations to China, 


Anna: Or we could test the waters by moving 25% of our opera- 
tions there. 


Lynn: Good idea. That would give us the best of both worlds: we 
could reduce our risk, while starting to enjoy some of the 
cost savings from lower-cost manufacturing. 


Jeff: agree with you that we should put a stake in the ground. 
Let's move a quarter of our operations to China, 


Lynn: Good call, Jeff! 
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back and forth on an issue 
repeatedly changing one's mind about something; having trouble 
settling on an opinion or deciston 


EXAMPLE: Should we change our company health care plan? I 
can't make up my mind. I go back and forth on the issue. 


of two minds 
conflicted; having conflicting ideas about something 


EXAMPLE: Many consumers are of two minds about buying 
organic produce. On the one hand, it is often more expensive 
than regular produce. On the other hand, it may be healthier. 


tough call 
a difficult decision; something difficult to predict 


EXA LE: It was a tough call, but the company decided to close 
down its operations in Mexico. 


wishy-washy 


ineffective; lacking will-power; indecisive; incapable of making 
clear decisions 


Example: Wendy is very wishy-washy. She changed her mind 
a hundred times about which packaging design to use for the 
new product. 


(to) bite the bullet 
to make a difficult or painful decision; to take a difficult step 


Exampre: When demand was down, U.S. automakers had to 
bite the bullet and cut jobs. 


Oxia: This idiom comes from the military. During the Civil War in 
the United States, doctors sometimes ran out of whiskey for killing 
the pain. A bullet would be put in the wounded soldier’s mouth during 
surgery. He would “bite the bullet” to distract him from the pain and 


(to) test the waters 
to try something out before committing to it; to see what the 
response or outcome will be to an intended action 


Example: Before quitting his job as a lawyer to become a chef, 
Chad tested the waters by working weekends at a restaurant. 


the best of both worlds 
a situation or product that offers two very different advantages 
al the same lime 


EXAMPLE: BMW's new sports car offers the best of both worlds: 
a reliable car that's also fun to drive. 


(to) put a stake in the ground 
to take the first step; to make a big move to get something started: 
to make a commitment 


EXAMPLE: Our business in California has grown steadily over the 
past two years. Now is the time to put a stake in the ground 
and open a regional office there. 


vood call 

good decision 

EXAMPLE: Good call on buying Google stock. It has gone way 
up since you bought it. 

(to) live to regret a decision 

to feel bad later about one’s decision 


EXAMPLE: The mayor agreed to allow a new dump to be built in 
town, but he later lived to regret his decision. 


my gut tells me 
| have a strong feeling that: my intuition tells me 


EXAMPLE: It's true that | don't know him well, but my gut tells 
me that Joe is the right person for the sales director position. 


Note: The “gut” is both the intestines and stomach and also the 


>= PRACTICE THE IDIOMS 


Choose the best substitute for the phrase or sentence in bold: 


I) 


2) 


3 


— 


4) 


5) 


6) 


Sandra is of two minds about leaving her job to get an MBA. 
a) is upset about 

b) isn't sure about 

c) is very positive about 


You decided to invest some money in real estate? Good call! 
a) You're a good person! 

b) Pl call you back! 

c) Good idea! 


Ford Motor Company debated for a long time whether or not 
to start making cars in Russia, but the company finally decided 


to bite the bullet. 


a) drop the project 
b) go ahead with it 
c) enter the weapons business 


know you're nervous about the launch of our new robotic vacuum 
cleaner, but my gut tells me it’s going to be a big seller. 

a) | have a strong feeling that 

b) my friend tells me that 

e) I don’t think that 


Janet left her old job before finding a new one and lived to regret 
her decision. 

a) had trouble finding a new job 

b) was happy with her decision 

c) was sorry about it later 


Unfortunately, our company president is nota great leader. He's 
wishy-washy. 

a) inconsiderate 

b) not good at making decisions 


7) Kate says running a business from her home gives her the best 
of both worlds: she can stay at home with her four young chil- 
dren and still make some money. 

a) allows her all possible advantages 
b) gives her more work than she can handle 
c) lets her stay at home all day doing nothing 


8) The computer store was unsure at first how much demand there 
would be for the new line of laptops, so they started with a small 
order to test the waters. 

a) make sure the laptops really worked 
b) see if there was demand for the laptops 
c) see if customers were interested in buying water 


ANSWERS TO LESSON 8, p. 191 


This website is a far cry from what we were expecting. 
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John: We're disappointed with the website you designed for us. 
It’s a far ery from what we were expecting. 


Kevin: Em sorry you're not satisfied. We really went all out to 
make it a great site, 


John: Well, lm not going to mince words, but you charged us a 
pretty penny and vou didn't deliver. 


Kevin: Wow, I'm really surprised to hear you say that! We pulled 
out all the stops. 


John: Don't try to pull the wool over my eves. You promised that 
your best people would work on this project, but our website 
looks like It was designed by a summer intern! 

Kevin: What exactly is the problem with the site? 

Jahn: Where to begin? The shopping cart doesn't even work, 


Kevin: Really? Well, we'll get right on that, 


John; And you guys messed around forever getting the site done, 
You were three months behind schedule! 


Kevin: Cm sorry about that. We were swamped. Let me make it 


a far cry from 
different than; not at all like; much less than 


EXAMPLE: Cisco Systems’ stock may be trading higher, but it's 
still a far cry from where it was in 2000, 


(to) go all out 
to make a big effort; to try hard 


EXAMPLE; The small gift shop went all out on advertising in 
December, trying to increase its holiday sales. 

(to) mince words 

to control one’s language so as to be polite 

EXAMPLE: Sue told you your new product idea was “the stupidest 
idea she’s ever heard?” Clearly she’s not one to mince words! 
Note: Mince has two main meanings: in this expression, it means “to 


make less harsh. It also means “to chop foods into tiny pieces.” 


pretty penny 
alot of money; too much money (when referring to the cost of 
| something) 


EXAMPLE: Lisa made a pretty penny selling antiques on eBay. 


(to) deliver 
to meet expectations or requirements of a task, project, or job 


EXAMPLE: You made a lot of promises during your job interview 
here. Now that you're hired, 1 hope you can deliver! 


(to) pull out all the stops 

to use all one’s resources to get something done; to try very hard 
EXAMPLE; Many airline companies are pulling out all the stops 
to win the right to fly direct to China, 

Onda: This expression comes from the world of music. To increase 
the volume ofa pipe organ, organists pull out stops (levers that control 


(to) pull the wool over one’s eves 
to deceive someone 


ExampPLe: Are you telling me the truth or are you trying to pull 
the wool over my eyes? 

Oricis: In in the 17* and 18º centuries, men sometimes wore wigs. 
The “wool” refers to the wig (made of wool), Pulling the wool over the 
eyes made it impossible to see. 


Where to begin? 

There is so much to say, I have to think about where to start (usu- 
ally used when you're about to complain and you want to stress 
that there's a lot to complain about). 


EXAMPLE: Your new marketing campaign has so many problems. 
Where to begin? 


(to) get right on something 
to take care of something immediately 


EXAMPLE: You need my help in finding a new office to lease? 
I'll get right on that. 


(to) mess around 
to waste lime; to spend time with no particular purpose or goal 


ExaMPLe: We don't have time to mess around with the design 
for the packaging. Let's just design it quickly and get it into 
production! 


(to be) swamped 
to have too much work to do; to be extremely busy 


EXAMPLE: Accounting firms are swamped during tax season, 


(to) make it up to you 
to do something to compensate you for your trouble 
EXAMPLE: I’m sorry that you weren't happy with the sign we 


made for vour business. Let me make it up to you and make a 
new sign for you at no charge. 


‘a. PRACTICE THE IDIOMS 
Fill in the blanks, using the following idioms: 


mince words 

pull the wool over my eyes 

make it up to vou 

a far cry from 

pretty penny 

pulled out all the stops 

deliver 

Where to begin 

Linda: We're never going to use Donna’s Delights Catering again! 
You promised you'd do a great job with our holiday party, 
but you didn’t (1) 


Donna: Oh, really? What exactly was the problem? 


Lindo: (2) ? There were so many problems! First of all. 
the main course was (3) what we expected. I'm 
not going to (4) The steak you served us tasted 
like rubber! 


Donna: Vm really surprised. | put my best chef on this project, and 
we bought the best steak available. We (5) 


Linda: \ havea feeling you're trying to (6) . know my 
steak, and I know the steak you served was low quality. 


Donna: Well, 1 guess it's possible we ordered the wrong meat. 


Linda: Youchargedusa (7) for your services, and you did 
a lousy job. We won't be using your company anymore. 


Donna: l'm sorry. Let me (8) we'll bring free lunch for 
your entire office next Friday. 
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Tanya: Let me kick off this meeting with some news. Our market- 
ing department would like us to produce a new fragrance 
by the end of next month. 


John: Oh, brother.* We need this extra work like a hole in the 
head! What fragrance are they looking for? 


Tanya: Mango. 


Andy: Mango? Are they out of their minds? Do they know how 
tough that is? 


lanya: Yeah, but I told them we'd take a crack at it. If we put 
our minds to it, | know we can do it. 


Andy: I don’t know. It's not going to be easy. 


Tanya: Let's roll up our sleeves and give it our best shot. Nothing 
ventured, nothing gained. 


John: Well, Tanya, you certainly have a can-do attitude! 


fanva: Actually, this is child’s play compared to what our CEO 
wants us to do by the end of the year, He wants us to come up 


Andy: What? How are we supposed to manage that? Sometimes 
I think the bigwigs at this company are out of touch with 
reality! 


* oh, brother - a polite way of expressing annoyance 
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(to) kick off 

to start something, such as a meeting or a project 
Examep te: Bill Gates kicked off the conference by showing a 
demonstration of Microsoft's new search engine. 


Note; You will also see the phrase “kick-off meeting,” meaning the 
first meeting to get a new project started, 


(to) need something like a hole in the head 
to have no need for something; to have no desire for something 


ExamPLE: One of our competitors is threatening to take us to 
court. We need that like a hole in the head! 


out of one’s mind 
crazy; having unrealistic thoughts or ideas 


EXAMPLE: Our DSL provider is telling us that our rates will go 


up by 50% starting next month. Are they out of their minds? 


(to) take a crack at something 
to try something 


EXaMPLe: It's going to be hard for us to lower our raw materials 
cost on this product, but we'll take a crack at it. 


SYNONYM: to have a go at something 


(to) put one’s mind to something 
to focus on a task; to try hard to do something 


EXAMPLE: Your accounting course may be difficult, but if you 


(to) roll up one’s sleeves 
to get ready to start something; to prepare to do something 


EXAMPLE: We've gotto pack up 500 crystal vases by tomorrow 
morning, so let's roll up our sleeves and get to work. 


(to) give it one’s best shot 
to make one’s best effort to get something done; to try to do 
something, even though you're not sure if you'll be successful 


ExampLe: The small brewery went out of business after three 
unprofitable years, but at least they gave it their best shot. 


nothing ventured, nothing gained 
If you don't try to do something, you'll never succeed. 
EXAMPLE: It’s risky to spend so much money developing a new 
brand, but nothing ventured, nothing gained. 


can-do attitude 
a positive way of looking at things; an optimistic perspective; 
a positive attitude 


ExampLe: Marie always says that nothing's impossible. She's 
cot areal can-do attitude. 


child’s play 
an casy task 


EXAMPLE: Evan has been an auto mechanic for 20 years, so re- 
placing your windshield wipers will be child’s play for him. 


bigwig 

very Important person; person in charge 

ExawmpLe: All the bigwigs from the company went to Hawaii 
for a four-day conference. 

SYNONYMS: head honcho; big cheese; VIP (very important person) 


Oxicin: This term comes from “big wig” — the large wigs that Eng- 
lish men wore in the 17º and 18º centuries. Men of great importance 


out of touch with reality 
unrealistic; not aware of what's really going on 


Example: The CEO believes his company's stock price will triple 
ina year, Most people think he’s out of touch with reality. 


4 PRACTICE THE IDIOMS 
Choose the best substitute for the phrase or sentence in bold: 


1) Our president gave everybody business card holders for Christ- 
mas. I need another business card holder like a hole in the 
head. 

a) I really need a new business card holder. 
b) I'm happy to get another business card holder. 
e) I really don't need another business card holder. 


2) Installing that new computer software was child’s play for Mark. 
He's gota PhD in computer science. 
a) very easy 
b) challenging 
c) enjoyable 


3) l agree with you that we may not be successful entering the 
market in China, but nothing ventured, nothing gained, 
a) we should take a risk and enter the Chinese market 
b) we shouldn't enter the Chinese market 
c) if we enter the Chinese market, we'll definitely succeed 


4) If you can’t figure out how to fix the jammed printer, let Adam 
take a crack at it. 
a) fix the crack in it 
b) try to fix ıt 
c) throw it in the trash 


5) The company kicked off the new fiscal year by announcing 
several exciting new products. 
a) ended 
b) postponed 
c) began 


6) It won't be easy, but if you put your mind to it, you can study 
for your law degree while also working full-time. 
a) don’t think too much about it 
b) work hard at it 
c) think about it 


7) Sorry I couldn't get you the financial reports by Friday. I gave 
it my best shot, but | just couldn't finish on time. 
a) tried as hard as | could 
b) made a little effort 
c) didn't try too hard 


8) If you want to work for IBM, call my cousin Alan. He's a big- 
wig there. 
a) low-level employee 
b) frequent visitor 
c) senior executive 
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Fill in the blank with the missing word: 


1) 


2) 


4) 


5) 


6) 


7) 


We're not happy with our accounting firm. All of the mistakes 
they made with our taxes cost us a pretty 


a) nickel b) penny c) dollar 


If the pharmaceutical company’s new product is not approved 
by the Food and Drug Administration, they're going to be 
deep trouble. 


a) with b) on c) in 


Sales will probably be slow after the holidays. Let's think of a 


way to up some business. 
a) beat b) break c) drum 
Olivia is two minds about quitting her job and starting 


her own business. On the one hand, it will be more exciting. 
On the other hand, she's afraid of taking a rısK. 


a) of b) with c) at 


In the months following Google’s initial public offering, the 


stock price went the roof. 
a) up b) out c) through 
Your business has grown too large to run out of your home. You're 
going to need to the bullet and rent some office space. 
a) eat b) bite c) take 
Our CEO kicked the company holiday party by warning 


people not to drink too much champagne. 


8) If you want to bring some blood into the company, put 
an advertisement on Monster.com or another online job search 
site. 


a) red b) smart e) new 


9) Jerry doesn’t understand what's going on in the marketplace 


today. He's touch with reality. 
a) out of b) close to c) far from 
10) Don't mince . Tell Heather what you really think about 
her performance. 
a) words b) language c) talk 


11) Irene wasn't sure she'd be able to prepare the financial reports by 
tomorrow's meeting, but she promised to a crack at it. 


a) make b) take c) do 


12) Ben pulled out all the to ensure that his business partner 
from Chile enjoyed his visit to the United States. 


a) starts b) stops c) tricks 


13) We've got a lot of employees just sitting around and playing 


Solitaire on their computers all day. It's time to house. 
a) wash b) clean c) empty 
14) If we don’t roll our sleeves and get started on this project, 


we're going to miss our deadline. 


a) down b) out c) up 


15) Apple is a very innovative company. They're always dreaming 
interesting new products. 


a) about b) up c) down 
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